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CPUT welcomes HIGHER EDUCATION
QUALITY COMMITTEE delegates
CPUT recently welcomed a delegation from
the Higher Education Quality Committee (HEQC)
to the Bellville campus. This was the first HEQC
visit to the institution.
The purpose of the HEQC’s visit was to discuss
the nature of the upcoming quality audit, agree with
the institution on the scope of the audit, explain the
audit methodology, discuss the preparation of the
self-evaluation review document, confirm the audit
schedule and generate a common understanding
on the audit.
The delegation was made up of Dr Lumkile
Lalendle, Director: Institutional Audits; Luyanda
Ndabankulu, Project Administrator and Belinda
Wort, the Manager of Institutional Audits.

Representatives from the CPUT Quality
Management Department, Senior Executives, the
Deans of the six faculties and the Heads of Units
attended the HEQC meeting held at the university’s
Council Chambers.
Prior to meeting the senior management,
Dr Lumkile Lalendle, and his colleagues briefly met
Vice-Chancellor Prof Vuyisa Mazwi-Tanga in her
office.
CPUT Quality Management Director, Dr Dan
Coetzee, said: “The HEQC’s advice on preparing
for an audit was a helpful guide on undertaking our
own self-evaluation.”
Among other things, the meeting was intended

to provide an opportunity to consider the connection
between quality assurance, transformation and
fitness of purpose and how these will be examined
during the audit visit.
Dr Lalendle also highlighted the fact that while
the audit is principally developmental, “accountability
issues are not excluded”.
The institution was made aware of the
preparation of an institutional profile which involves
information from official sources both within and
outside CPUT. The HEQC delegation also confirmed
the audit schedule for CPUT, which would take
place from 18 to 22 October 2010.
Luclaire Airey, the CPUT Quality Management
Manager, said: “Over the past year, tremendous
effort has gone into developing the quality management systems that support the quality activities
needed for good academic practice. The audit has
now been launched by the HEQC and it will be
interesting to find out what benefit we give to the
students and the CPUT community at large.”
According to Dr Lalendle, one of the things
that the audit looks at is the issue of transformation.
“Transformation in this instance is not just about
getting the numbers right, but also looking at how
the institution contributes to the student and how
it contributes to producing students that will go out
there and be proud that they studied at CPUT,”
said Dr Lalendle.

WARM WELCOME: CPUT Vice-Chancellor, Prof Vuyisa Mazwi-Tanga welcomes the HEQC delegation – Dr Lumkile Lalendle,
Director: Institutional Audits; Belinda Wort, Manager and Luyanda Ndabankulu, Project Administrator.

In addition to the masthead of the newsletter, an icon – Q – has been
adopted and will be used in all future communication – printed and
electronically – sent to staff.

CPUT Quality Management Director, Dr Dan
Coetzee, said: “The HEQC’s first visit has helped
in setting boundaries for the audit and has given
an overall introduction to what the audit will be
about.”

Over the past year the Quality Management Directorate has colated the
evaluation from the working groups, conducted reviews of the academic
programmes, the strategic units and short courses, as well as conducted
surveys. These activities have given extensive information on how things are
working at CPUT and have also given an idea of the level of student
satisfaction. This vast amount of information now has to be interpreted and
used to guide improvements within the departments and faculties of CPUT.

As a means of managing the results from these different sources the
Institutional Quality Management System (IQMS), discussed in the first volume
of QAN, has become operational. A strong measuring tool has been developed
for the IQMS in the form of a scorecard (fig.1) that records the results from
different sources and combines the information collected through the different
levels of CPUT (Area 2) up to the highest level investigated before the
Institutional Audit, namely, Area 1.

FIG. 1 The Institutional Scorecard depicting information gathered from various sources for the Institutional Audit (November 2009).

RED – means poor or insufficient information, PINK – needs improvement,
YELLOW – meets minimum requirements, GOLD GREEN – good,
BRIGHT GREEN – excellent/best practice and WHITE – no information or
not applicable.
For example, the status of the HEQC criterian 19 is shown in Area 3. It
can be seen that the area is red, indicating that this still needs to happen.
The Deans are giving their input into the IQMS and based on the decisions
taken the Institutional Quality Improvement plan (QIP) will be developed.

Ongoing activities and implementation of the QIP will continually improve
the findings shown on the scorecard and CPUT will begin the cycle of
continuous quality improvement before the Institutional Audit takes places.
The IQMS scorecard is based on the HEQC criteria as well as the
standards that CPUT is setting for itself and the objectives contained in
CPUT’s strategic planning documents. Individual scorecards have also been
developed for the programme reviews (Fig. 2), strategic units, and the units
offering short courses (Fig. 3)

FIG. 2 The collective scorecard for programme review indicating the criteria that have been audited.

FIG. 3 An example of Scorecard results for a short course unit.

The IQMS will be administered by Quality Management and can be
accessed through the MIS site. The QIP will run under the chairmanship of
the Deputy Vice-Chancellor: Academic, Prof Anthony Staak.
Complementing the scorecard system is the survey system that has
become operational in the Quality Management Directorate. This automated
system has been used to generate the Student Evaluation of Teaching and
Learning survey – the SET survey, as well as the Student Satisfaction Survey.
As these surveys are currently being administered, no results are yet available,
but some results are available for the Learning Guide Survey introduced in
the third edition of QAN.

For this survey, learner guides were collected from all the faculties and
evaluated against the criteria contained in CPUT’s Assessment Policy as
well as the guidelines approved by Senate on information that should be
supplied to students.
An example of the type of reports generated by this is shown in fig. 4.
Once the surveys are completed, the results will be captured in the
Scorecard information and will feed through to the Institutional Scorecard,
changing the results that are currently depicted in fig. 1.

FIG. 4 An example of the type of report that can be generated on the evaluation of existing learner guides.

THOUSANDS OF STUDENTS

COMPLETE QUALITY SURVEYS
Thousands of CPUT students recently
participated in the institutional audit system by
completing surveys. The surveys are part of the
scope of the Higher Education Quality Committee’s
(HEQC) institutional audit system.
The surveys gather information from students
and are an important instrument in evaluating the
effectiveness of an institution.
CPUT will draw on user surveys and will use
the information in the process of planning and
setting priorities for quality development and
enhancement. The surveys were undertaken to
obtain feedback for quality improvement.
Two surveys, one which looked at teaching
and learning and another which looked at the
campus environment, were administered by the
Quality Management Department.

The questions were reviewed for suitability and
sent to the academic staff for comment.
Once the surveys were approved, they were
distributed to students at the various campuses
and service points.
Approximately 10 000 student satisfaction
surveys were distributed through representatives
in the Faculties. The survey period was from
October to November 2009.
The Student Satisfaction Survey covered six
areas. These included institutional culture, teaching
and learning facilities and support, admission and
registration, finance and fees, student services and
support and the student experience.
Students were asked to answer a total of 55
questions and provide a short comment on their
overall student experience.

QUALITY MATTERS: Students from the Faculty of Engineering at the Bellville campus take time to complete the surveys.

In addition, all CPUT students were also
required to complete the Student Evaluation of
Teaching and Learning Survey (SET).
Approximately 30 000 SET surveys were
distributed through the faculty representatives to
the academic staff.
Each lecturer had to ensure that at least one
of the subjects that he or she presented was
evaluated by students.
The SET survey focused primarily on lecturers
and the classroom environment. Questions posed
in this survey aimed at establishing students
satisfaction with the teaching methods,
assessments and workload. Students were asked
to answer 22 questions.
Analysis of both surveys has commenced.

