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“I’m hoping this audit will better the institution.
There can only come positives from a Quality
Audit and I believe we will only improve in the
future.”

Prof Nirvana Bechan Public Relations lecturer:

“It looks like the HEQC takes our thoughts into
account, but I just wonder whether they will do
something about the issues we’ve raised because
we really need improvement.”

“I am sure the outcome of the audit will increase
quality at CPUT.”

Institutional Audit,

VC’s Office extends sincere
gratitude post-Quality Audit

a worthwhile experience...
“We’re always hoping to improve, so I suppose
if we embrace this whole process positively, we
will have the desired outcome.”

Dr Nigel Tapela Town and Regional
Planning lecturer:

“It’s important to do some self introspection and
sometimes it’s important to ask for other people’s
opinions. This is exactly what is happening at
CPUT now and it’s very good.”

Dr Ivan November HOD: General Education
and Training:

“When you reflect on yourself, there’s always
room for improvement and this whole process is
a reflection, so our institution can only improve
after this.”

Liza Lodewyk Environmental and
Occupational Studies
lecturer:

“This process will highlight our shortcomings and
once the institution knows where improvement
is needed, the institution can only move
forward positively.”

CPUT’s Institutional Audit has come and gone.
More than 500 stakeholders, who included
students, academic and administration staff
members were interviewed during the audit.
These included the executive management,
deans, heads of departments, directors, lecturers,
Marshall Sheldon Associate Professor ,
Chemical Engineering
lecturer:

“Quality Audit is always a worthwhile exercise,
but it’s just the execution that sometimes becomes
a problem. I think the Quality Audit is good
for CPUT.”

Kevin Musungu Civil Engineering and
Survey lecturer:

“Only after we receive feedback will we know
which areas need improvement and only then
can we strive towards the standards and
expectations set during this Quality Audit.”

Ettiene Saaiman Acting Operations
Manager: Protection
Service:

“This process will help us to see whether we’re
measuring up to other tertiary institutions. It
will indicate to us whether we are on par with
regards to the standards of Higher Education
in South Africa.”

students and administrative staff. Media and
Communication office intern Mariette Adams
caught up with these stakeholders to find out
how they experienced the audit. Here’s what they
had to say…

Mandla Mahashe Journalism student:

“It was a worthwhile experience, most problems
were discussed, but we needed more time
because there were still some major issues I
wanted to talk about.”

Temuso Makhurane Information Technology
lecturer:

“I suppose if they take our comments and
grievances into account, there will be an
improvement. I hope the HEQC panel will convey
our comments to the Executive Management so
that we can improve as an institution.”

Dr Joyce Nduna Director: Community
Engagement and Work
Integrated Learning:

“Now that the audit has happened, we will be
able to identify areas of weakness within our
system. In fact, there will be two things;
commendations and recommendations. So, we
will take the recommendations and try to improve
weak areas to the best of our ability.”

KICK-OFF: CPUT staff members from various departments join Vice-Chancellor Vuyisa Mazwi-Tanga on the Bellville Campus to mark the beginning of the Quality Audit.

The audit was a culmination of a long
process that CPUT started preparing for, more
than a year ago. Despite the extensive
preparation we undertook, it was not possible
to guess what the actual experience would
be like. We had feelings of apprehension but,
as the process progressed, we came to realise
that these feelings were shared by many of
our colleagues amongst us. We recognised
we were not alone as we gained a clear
indication of the dedication that many CPUT
members have to this institution.
After the first interviews we realised that we had
much information we could share, but as reported
by most of the interviewees at the debriefing
sessions, there was not enough time to begin to
expose the panel to some of the good initiatives
we undertake at CPUT. While it was obvious the
panel had done a thorough preparation, many
people were still left with the feeling that they could
have shared more, that they could have given a
more complete picture. In the words of the ViceChancellor, “The audit is only a snap shot in time.
No amount of evidence, preparation, interviews or
providing of information could capture the
complexities or the milieu that goes on in the
running of a university; in the life of a university; or
in the experience of the people as they carry on
with their business in a university. My expectation
of being able to present the total picture to the
auditors was an impossible task…… we did the
best we could and the rest remains with the
auditors.”

The professionalism and approachability of the
audit team in handling the audit was evident
throughout the six days of the audit. The audit
panel perused extensive documentation on the
Sunday, before the interviews commenced allowing
them to gain a comprehensive idea of CPUT’s
vision, mission and quality management structures
that support Teaching and Learning, Research and
Community Engagement. They met with 525
persons during the following five days of interviews
which were held with key groups, dealing with, or
affected by the quality management of the
academic project at CPUT. Insights were gained
into broad issues such as staff, students and
stakeholder attitudes and their expectations and
perceptions about CPUT.
While preparations for the audit commenced a
year ago, the magnitude of the project only became
evident during the site visit and the month leading
up to the audit visit. Preparation for both activities
involved extensive organisation and liaison between
Quality Management Department (QMD), Marketing
and Communication Department (MCD), Postal,
infrastructure and Estates, Computer and
Telecommunication Services (CTS) and the faculties.
The full panel interviews took place in the Council
Chambers and the Vice Chancellor’s meeting room
was converted to house the hard and electronic
evidence provided to the panel members. The
major sports hall was divided into 10 cubicles for
smaller interview sessions and the logistics for the
extensive refreshments were managed by MCD.

Briefing and debriefing the interviewees,
coordinating the daily statistics and overseeing the
organisational logistics were handled by The QMD
staff. The extensive debriefing sessions required
the help of postgraduate students and three
additional CPUT staff.
The organisational aspects of the audit visit went
well. CPUT put forward a professional show that
ran to the tight time constraints imposed by the
Higher Education Quality Committee (HEQC).
Everyone involved in the extensive operations are
warmly thanked for the efforts.
The first draft of the panel findings will only be
presented to CPUT during the course of next year.
CPUT will be given a chance to respond to the
first draft, before findings are finalised and published.
While the final report remains the property of CPUT,
the HEQC will publish the executive summary,
containing commendations and recommendations,
on their public website towards the end of next
year. This will then be followed by the development
of a Quality Improvement Plan (QIP) for CPUT,
which the HEQC will monitor.
The initial findings came as no surprise and we
are looking forward to receiving the formal
expression of the panel’s interpretation and
impression of CPUT.
http://www.cput.ac.za/quality/auditnews

Seen out and about…
From registration to debriefing sessions, more than 500 of CPUT’s
external and internal stakeholders partook in the first Institutional
Audit, which took place from 17th to 22nd October at the Bellville
Campus.
The stakeholders ranged from academic and administrative staff,
students and industry representatives linked to CPUT through partnerships.
The Vice-Chancellor and some members of the executive management
were also interviewed independently. A broad spectrum of people attended
an Open Session on the last day of the Audit, where individuals could
present on any subject related to CPUT.
HELPING HAND: Mariette Adams, a journalism intern from the Marketing and
Communication Department, helps one of the interviewees to register.

TEAM SPIRIT: Public Relations and Events Management students worked tirelessly
to help things run smoothly during the audit.

CANDIDATES: Some of the interviewees waiting to be registered before the briefing
session that took place at the Bellville Campus’ Auditorium.

GETTING READY: A group of Heads of Departments from all CPUT campuses
attending a briefing session at the Bellville Campus’ Auditorium.

FEEDBACK TIME: Nolukholo Dayile from the Quality Management Office taking
students through the debriefing session.

STAFFERS: Some CPUT staff members who participated as interviewees during
the Institutional Audit.

GOING THE EXTRA MILE: CPUT student and an HEQC representative provide
one of the interviewees with information about the Quality Audit.

TEAM EFFORT: Cathy Cloete and Luclaire Airey from the Marketing and Communication and
Quality Management Departments respectively plan and discuss the interview sessions.

A JOB WELL DONE: Representatives from the HEQC take some time out after
the interview sessions.

CATCHING UP: One of the interviewees get ready for the debriefing session at the
Bellville Campus’ Auditorium.

JOINT EFFORT: Dr Dan Coetzee and Luclaire Airey from the Quality Management
office ensured everything went according to plan.
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