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Introduction and context 
In general, South African HEIs have operated around three key pillars viz. Teaching, Research and 

Community Engagement.    As an emerging University of Technology (UoT) we have made great strides 

since our inception towards nurturing, and building our research portfolio.  We are hence well versed with 

the various elements of research practice and the management thereof.  Indeed, one of the key 

indicators of the health of a university internationally is its research output.  Academic researchers have 

been spurred by decades by  a “publish or perish” imperative.  Consequently the balance of forces, from 

a research effort perspective, has been inequitably skewed towards the goal of publishing, with less effort 

toward the goal of ensuring the uptake of research output.     

 

Over recent years the parameters related to the research pillar has widened.  The notion of innovationi, 

supported by national policy and associated institutionsii, has now been firmly integrated into our 

university policy.  Our university system is being continuously adapted to ensure we address the 

complexities of the innovation gap.  As such CPUT’s policies, infrastructure and processes are on a 

growth trajectory in responding to the inherent challenges of an emerging UoT.   It is within this context 

that we need to address the objectives of the Development Research Uptake in Sub-Saharan Africa 

(DRUSSA) programme. The localisation, and concomitant institutionalisation of DRUSSA objectives 

presents CPUT with a unique opportunity to distinguish itself from amongst its sister HEIs.  It presents us 

with an opportunity to develop our human resource capacity, and appropriate policies and systems to 

ensure our research output is disseminated to appropriate stakeholders so as to ensure the effective use 

of such outputs towards especially developmental goals. The multiplier effect of a research uptake 

practice, as envisaged within the DRUSSA programme will elevate the status of CPUT and ensure the 

application of our collective research output for the benefit of our stakeholders across the quadruple 

helix.  In doing so, CPUT can make a more concerted and distinguished contribution to the improvement 

of life in general in our country.  Our contribution to the development of products, processes, methods 

and policy which are aligned especially with the developmental needs of our society will enhance CPUT’s 

visibility and stature nationally and globally.   

i  The CPUT draft blueprint on RTI, refers to the National Advisory Council on Innovation’s (NACI) definition of 
innovation as:   the process of transforming an idea, generally generated through R&D, into a new or improved 
service, product, process or approach that relates to the real needs of society and involves scientific, technological, 
organisational or commercial activities. 
ii E.g. The National Innovation Agency. 
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Overview of the DRUSSA programme 

The Development Research Uptake in Sub-Saharan Africa programme (DRUSSA) aims to equip a 

number of universities in the region with the capacity, knowledge and tools to get their research onto 

policymakers’ desks and into use by countries’ citizenry1.  It was established in October 2011 following a 

two-year design and development phase, and consists of three entities (ibid): 

• UK-based Association of Commonwealth Universities (ACU), an organisation with 110 African 

member universities; 

• The Centre for Research into Evaluation, Science and Technology (CREST) at the University of 

Stellenbosch; and 

• Organisation Systems Design (OSD), a South African-based consultancy specialising in 

facilitating change in the research management and capacity-building sectors in Africa. 

 

The DRUSSA programme (ibid) 

• Addresses the demand for stronger Sub-Saharan African (SSA) participation in local pro-poor 

development research programmes. 

• Helps Sub-Saharan (SSA) universities' efforts to ensure their local pro-poor research impacts on 

policy and practice in their countries. 

• Promotes the dissemination of poverty reduction research beyond the academic domain to 

include and build a socially interactive community of organisations and individuals working in pro-

poor development. 

 

According to the DRUSSA fundingiii organisation, the Department for International Development, UK2, the 

objectives of the programme are: 

• In the context of Evidence Based Policy Making, research-intensive African universities can play 

an important role in contributing to the contextualised evidence base to address specific 

development challenges, and by stimulating demand for better and stronger evidence. 

• These African research institutions’ capacity is a key resource for policy makers and people 

working in development, but this capacity is under-resourced and under-utilised, and 

consequently not fulfilling its potential. 

• There are numerous examples of university-based research that have an impact on poverty 

reduction. However, there is also evidence of dynamics at these universities that prevent 

research being disseminated outside the academic domain, let alone being taken up by 

individuals and organisations that want and need evidence to tackle development problems. 

• This programme aims to improve the accessibility, uptake and utilisation of locally contextualised 

development research evidence on climate change and environment, health, information, 

iii The programme is funded by the United Kingdom Department for International Development (DFID) under 
Accountable Grant Arrangement Component Code 202004-101 
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education, governance, food security, livelihoods for children, women and men in Africa, to 

inform Sub-Saharan and global development policy and practice. 

 

 

Exploring the concept of Research Uptake  
The concept of uptake, in its strict literal sense means the act of accepting or taking up something on 

offer 3.  This can be construed in various ways, including acceptance, or consumption.   Thus far at 

CPUT we can consider the following as being elements of research uptake: 

• Formal research outputs (journals, conference proceedings, books):  Contribution to the formal 

body of knowledge to be consumed mainly by other researchers, students and academe in 

general. 

• Dissemination of results and successes via in house publications such a Moja:  For consumption 

of internal stakeholders of the university; 

• Implementation of innovation processes to commercialise research outputs:  Products are 

commercialised and thus research output is indirectly taken up by use and implementation of the 

innovated product, artefact or service. 

• Contract research: The research outputs are directly consumed, as it has been contracted for by 

a client. 

 

According to DRUSSA4 research uptake refers to  

“the processes by which knowledge generated through research finds its way to those who need 
it—be they practitioners (health workers, farmers, engineers, community workers) or policymakers 
in government and other agencies”.  

 

DRUSSA draws a parallel with currently familiar terms such as ‘research communication’, ‘research 

dissemination’, ‘research utilisation’, and ‘research into use’ with that of research uptake.  The following 

extract provides a more detailed perspective of what is implied by research uptake: 

Where “communication” and “dissemination” suggest a more limited conceptualisation of 
“pushing research out” from the university or research institute in which it was produced, and 
“utilisation” suggests the activities of the “end user” as they incorporate new knowledge into their 
practical or policy oriented work, the use of “research uptake” is intended to encompass all of 
these dimensions. At the same time, there is a need not simply to communicate research to users 
once completed, but to effectively scope and understand their needs in the initial stages of project 
design, and in some cases to involve them in research as it progresses. The ability of universities to 
respond to the research needs of its stakeholders in the design and undertaking of work therefore 
also forms part of a comprehensive research uptake approach”. 5 

 

The foregoing thus emphasises that research uptake starts in the early stages of the research cycle, 

instead of a narrowly focused end-goal of dissemination.  Boshoff (2012), emphasises utilisation in his 

description of research uptake:  
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“the process whereby research findings enter the domains of intended but also unintended 
audiences. It is a complex process as the audiences can be multiple (practitioners, policymakers, 
scholars, general public, etc.); the notion of ‘uptake’—which corresponds to ‘utilisation’—can 
assume different meanings.... and a variety of modes exist whereby research can reach user 
audiences....”6 

 

 As an illustration, an example of research uptake follows:  

“...A good example of effective research uptake is the mother-to-child-transmission study carried 
out at the Africa Centre in South Africa’s KwaZulu-Natal (KZN) province some six years ago. 
Research seldom finds its way into policy quickly and this study was no different. The findings 
were adopted into government policy in 2010” (DRUSSA, 2012)7 

 

The latter hones in on uptake in terms of policy implementation.  Policy impact is associated in much of 

the currently publicised DRUSSA  discourse, and even in other reports such as Adolph, Herbert-Jones 

and Proctor (2010)8. For example Dr Kirsty Newman is quoted in a DRUSSA blog as follows: 

“...and there is quite a lot more to the concept of “policy” than laws passed by national 
governments—research communicators can substantially increase their strike rate if they cast the 
net wider and smarter in their attempts to bring research to the attention of change makers”.   

 

From a CPUT perspective however, it is more appropriate to cast our definition of research uptake more 

widely than a policy impact parameter.  The very ethos of our identity directs us to a wider view of 

research uptake.  For example our focus on applied research, and innovation provides a better 

foundation to embrace the notion of research uptake.    Thus the notion of “utilisation” as alluded to 

above, and the alignment to the “end user” communities who will incorporate “new knowledge” into their 

practical work provide a more conducive definition for us. 

 
Research Uptake Management (RUM) 

Research Uptake Management (RUM) is an emerging university management field with a practical, cost-

effective and sustainable approach to getting research into use. It requires specialist individual capacity, 

aligned organisational structures and strategic management processes to optimise conditions for the 

dissemination, uptake and application of scientific evidence (DRUSSA, 2012)9. 

 

DRUSSA provides the following expansive definition of RUM (emphasises by author):   

• “Research Uptake Management (RUM) works with scientific research that has both a 
traditional focus on building and disseminating the bodies of knowledge created in the 
academic domains... 

 
• ...and a newer and wider focus on maximising the conditions for the application of these 

bodies of knowledge to achieve outcomes that have a developmental impact.   
 

• [RUM] has to have an additional and equally important focus: ensuring the accessibility 
of research findings by communicating and disseminating knowledge in different ways for 
different categories of users.. 
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• [RUM] is undertaken in a context of rapidly improving ICT capacity and integration that 
provides research institutions with the means to reach multiple audiences and 
readerships in innovative ways. 

 
• RUM uses a "whole research cycle" model and methodology. It is a purposeful, iterative 

process that addresses internal (researchers and institutional) and external (funders and 
beneficiaries) stakeholder requirements.  
 

• It involves including a dissemination and uptake strategy when planning, carrying out and 
evaluating the research.... 
 

• ....so that the resultant knowledge and information is produced in formats and on delivery 
platforms that are appropriate for the target readership(s)/audience(s)/user(s)." 

 
• Formal strategic Research Uptake Management directly addresses a neglected area in 

research institutions' spheres of operation.... 
 

• It provides the capacity for an institution to demonstrate, practically and tangibly, how it 
engages with the communities in which it is located.... 
 

•  It furthermore provides evidence of scientifically validated solutions for the natural and 
social challenges that people face in their daily lives.”   
 

(DRUSSA, 2012)10. 
 

Key strategies which may be pursued at CPUT 

Adolph et al (2010), propose that the way in which uptake mechanisms are sequenced and combined to 

form a coherent strategy will form the basis for change (over time) of practice in research uptake.  They 

suggest an example as moving from a linear, supply driven, transfer-of-technology model to a more 

interactive, demand-driven collaborative model.  At CPUT we have yet to discuss and debate the kind of 

model we would want to aspire to.  However, what is clear is that we will have to give careful 

consideration to our uptake strategy, and the collective synergistically mechanisms which are required to 

support it.    

 

The following are a list of possible mechanisms which we could consider.  This is an illustrative, non-

exhaustive list, and serves to provide an initial understanding of where our  energy could be directed 

towards in building a research uptake strategy.  [Comment is especially welcome on this section]:  

 

• Policy:  Adapt CPUT RTI blueprint and research strategy to take cognisance of research uptake 

and management. 

• Build internal capacity:  Build initially through DRUSSA programme, and then through internal 

staff development processes. 

• Conscientise key stakeholders of our internal research community: Engage in workshops 

and other communications to disseminate and conscientise staff of the value of research uptake:  

Pursue Bottom up process and top down:  Buy in from executive, deans, directors; equally at 

researcher level. 
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• Synergise research and support structures:  The objectives of RU and RUM cannot be 

achieved in silos.  An alignment of activities between key research portfolios is required for an 

integrated approach. In addition the role-functions and strategic outlook of support units such as 

MCD, and others will also need to aligned to RU and RUM goals. 

• Awareness:  Create awareness/visibility of the DRUSSA initiative e.g. via a permanent link on 

the CPUT website 

• Incentivise: Create a CPUT “research uptake” research project database.  Provide a yearly 

‘impact’ rating of research uptake projects and incentives at Research Day for highest impact 

projects. 

• Encourage, and deliberately foster multi-disciplinary research:  Developmental problems 

are rarely limited to a single academic knowledge area.   Create the space for interaction of multi-

disciplinary teams.  The Design Park is one such initiative.  However we can start small and 

create prototype multi-disciplinary environments.   We can also foster the strategic clustering of 

researchers from different disciplines. 

• Alignment of research focus areas with government priorities (e.g. MTSF, Growth Plan etc):  

We could consider adopting certain key government priorities as our foci.  This would encourage 

research to be undertaken in areas of developmental need. 

• Improving ‘research impact’:  Collins (2007)11 argues that it is not the number of articles 

published that reflects the return on research investment...A piece of research, if it is worth 

funding and doing at all, must not only be published, but used, applied and built-upon by other 

researchers, worldwide.  From a CPUT perspective, we can and should emphasise citation 

impact of our research.  However, given the specific development dynamics of our country at 

large, we also need to foster processes which ensure the “use” and “application” of research 

outputs. This translates into a more fundamental impact and can be achieved through a more 

efficient, environment for the promotion of innovation. 

• Strategic partnerships: Establish more formidable partnerships with external organisations 

which facilitate uptake – including policy makers. 

• User participation:  Encourage the development of new user participation models in research 

design and implementation (as per Adolph et al., 2010). 

• Alignment of research activity at grassroots level via action research paradigms:  For 

example by supporting and encouraging living labs. 

• Focus on the research cycle at inception:    Develop an ethos of formulating  research 

projects with clear links to development goals. Encourage the consideration of research uptake at 

the project planning stage.  We could for example make it a requirement for all funded research 

to explain research uptake strategies at project inception.   

• Incentives:  Incentivise the attainment of research uptake objectives in research projects. 
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• Foster a new ethos of MCD modus and practice:  Research uptake requires focus on 

Research Marketing and Communications – as opposed to Corporate Marketing and 

Communications. 

• Fundraising strategy:  Develop a programme of implementation taking above into 

consideration, formulate budget, and identify sources of funds internal and external.   

 

CPUT structures which will support Research uptake  
The existence of key structures listed below puts us in a good position for effective RUM. It is important 

though that we should seek to improve alignment of these structures (as indicated above).  The following 

from amongst our current institutional structures will play a pivotal role in ensuring we strive to attain the 

goals of research  uptake.  In the main the core directorates reporting to the DVC RTI will jointly be key 

champions, in conjunction with all Faculties and Research Units.   In addition, the realisation of research 

uptake objectives will also require support directorates to play a role.  The following structures have been 

identified: 

• Office of the DVC Research,Technology Innovation and Partnerships (strategic driver and 

oversight) 

• Research Directorate 

• Technology Transfer Office (TTO) 

• Centre for Community Engagement and Work Integrated Learning 

• The Centre for Postgraduate Studies (CPGS) 

• Institutional Research and Planning  

• Marketing and Communication Department (MCD) 

 

Actions required immediately:  

• Identify 24 champions from across CPUT, as per DRUSSA programme request.   

• Consult widely at CPUT, and adapt the RTI blueprint to incorporate Research Uptake strategies. 

• Plan a launch amongst champions and other targeted CPUT stakeholders.  

• Schedule a round table discussion to discuss, and map out broad programme.  Focus should be 

on key actions, identification of barriers, and critical success factors. 

• Prepare for DRUSSA visit in first quarter of 2013. 

• Build initial capacity for RUM.  Coordinate registrations for short course and post-graduate 

studies. 

 

End. 
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