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As articulated in our CPUT Libraries Strategic Plan, our vision and mission is to be at the heart  of technology education 
in Africa and to support the university to attain its goals in Teaching, Learning and Research as well as Community 
Engagement and being an efficient and sustainable institution. In order to play our role effectively in the institution and 
beyond we will rely on an effective communication plan to help deliver key messages on our resources and services. It 
is our desire that our students appreciate the value of information in their studies an-d well after university education and 
become lifelong learners. It is also our desire to be at the service of our academic and research community to enable them 
to effectively deliver teaching and learning programmes through the use of our valuable information resources and servic-
es and also for researchers to contribute to knowledge production with the necessary information supportive environment. 
And it is our desire to engage the community at large and make the CPUT knowledge base more visible and useful 
towards solving socio-economic problems and the overall development of the country and the continent.

Library Director
May, 2019

Introduction



Our Vision
The vision of CPUT Libraries is to be the innovative leading information partner 
enabling the institution to be at the heart of technology education in Africa

Our Mission
CPUT Libraries will develop an efficient and sustainable library service to enable us 
to pro-actively respond to the teaching, learning, research and scholarship needs of 
the institution, through innovative services, cutting-edge systems as well as 
excellent facilities and resources. 



Our Communication Plan Objectives         
To inform and raise awareness amongst CPUT stakeholders and the 
community at large, about the library’s resources including: information 
resources, expertise, digital platforms and facilities;

To show how the library’s services support the institution’s goals around, 
Sustainability and Efficiency, Teaching, Learning and Research, and the 
User experience and

To regularly consult with stakeholders and to provide feedback on the 
outcome of such consultations and how best to improve services. 

General Strategies:
To position CPUT libraries at the centre of the academic project so as to 
consult and engage all stakeholders on issues that will enable the library 
to deliver on its mandate and continually improve its services.  

To use communication strategies as part of its overall strategic- and 
operational plan implementation in alignment to the strategies of the Uni-
versity. 

  
Key Messages

CPUT libraries establishes itself as the innovative leading information 
partner at the heart of the institution.  

All CPUT stakeholders both internal and external, realise the crucial role 
of the library and its services within the institution and how it relates to the 
fulfilment of institutional goals. 

The library facilitates communication from all stakeholders so as to shape 
appropriate response in terms of services, facilities, resources and 
support.

The library’s communication is authentic, trustworthy, targeted and 
purposeful.  

The library on each CPUT campus becomes the place of choice for 
teaching, learning and research information services within the institution.



Targets
The Library will focus on communication strategies that enhance 

communication with the following user groups:  
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Undergraduates

Undergraduates at CPUT and especially those who have registered for the first time, will 
have an intense need for different types of information from the Library.

The Library will thus:
• Engage students to enable them to perform key learning functions in support of 

their information needs and academic development.  
• Instruct students to use information effectively via Information Literacy and other 

training options that are available.  
• Foster a culture of life-long learning. 
• Promote the use of information resources, physical spaces via online platforms 

and the library’s websites, social media (Facebook, Twitter, Instagram, and On-
line Chats) and in person.

Postgraduates

Postgraduate students are diverse in nature with different experiences and expectations 
which include, those students that have not been studying for years and or students that 
completed their undergraduate studies the year before and that are more familiar with CPUT 
Libraries.  The Library staff will thus need to have a more flexible communication strategy 
with this group of students that might not even be on the campus as fulltime students.  

The Library will thus: 
• Engage students to enable them to perform key learning functions in support of 

their needs keeping in mind that these students might not be on campus and that 
contact times with the Library might be limited.

• Instruct students to use information effectively via the Advanced Information Lit-
eracy and other training options that are available.  This will include communi-
cations via the online training platforms and the Blackboard contact points. The 
importance of Open Educational Resources (OER) and online recorded training 
options are key to the success of these students that will use the support material 
that is communicated to them at the point of need. 

• Promote the use of information resources, physical spaces and online platforms 
via the promotion of the library websites and social media (Facebook, Twitter, 
Instagram, and Online Chats) and in person.   

• Promote the Research support services and digital platforms to all postgraduate 
students.



Students with disabilities need special support during their studies be it on campus or off 
campus.  In some of the Libraries there are special support facilities. It is important to note 
that disabilities can be of different nature and every student’s needs might be different.  
This needs to be taken into consideration. These students will get the same support as all 
other students, but will have other special support as well depending on the level and type 
of disability as required. 

The Library will thus: 
• Engage students to enable them to perform key learning functions in support of 

their special needs.  
• Instruct students to use information effectively via the Information Literacy and 

other training options that is available.  Students with specialised needs will get 
one on one support as needed.

• Promote the use of information resources, physical spaces and online platforms 
via the promotion of the websites, social media (Facebook, Twitter, Instagram, 
and Online Chats) and in person.    
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The Library is in partnership with the academics and researchers.  Regular communication 
with this group of users takes place via the Librarians and senior staff on different focus 
areas. The successes of the support to students is linked to this partnership.   The com-
munication needs of academics staff and that of researchers might differ and Library staff 
will need to keep this in mind.  The importance of timeous response and accuracy in the 
exchange of communication is very important.  

The Library will thus:
• Engage academic staff and researchers to enable them to perform their 

work, focus on course outlines, redundancy, new course design and 
future planning.   

• Collaborate with academic staff and researchers on all levels in support 
of the academic programme. 

• Promote the use of information resources, physical spaces and online 
platforms via all the communication platforms.    
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Council, Senate, Senate sub-committees, MANCOM, Faculty Boards, Academic support 
services, and Administrative units.  The Library has representatives in some of these 
structures and reports in writing and via documentations as needed.  The communication 
methods used by the Library to inform these structures, must be of a high standard. 

The Library will thus:
• Engage University committees and structures to enable them to perform their 

activities and planning strategies via reports handed in as needed.  
• Presentations of key aspects of service support from the Library might be needed 

and will be done on request.
• Collaborate with University committees and structures are done via the university 

systems in place. This will be enhanced by the  personal interaction at meetings 
of key Library staff that represent the Library.  
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from the University, parents and family members of students, Alumni and donors are all 
key role players that will need information from and about the Library.  Communication with 
these groups will most likely be via social media and other online platforms that is easily 
accessible off campus.  As this group will only sometimes visit the University, the key area 
of communication that might even include external news media, will need to always have 
up to date information available and response time related to questions asked, should be 
seen as of high importance. 

The Library will thus:
• Engage communities, donors and alumni mainly via online platforms and media, 

and respond to questions via the relevant persons in the Library.   
• Collaborate with community, donors and alumni in line with the University’s guide-

lines in respect of what would be mutually beneficial for all concerned.   
• Promote the use of information resources, physical spaces and support services 

as needed. 


